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BEST PRACTICES OF THE INSTITUTION

The Oxford College of Pharmacy has sensed the societal requirements and provided excellent opportunitics
that are responsive (o the needs of the community in order to create a vibrant and supportive community by
significantly increasing opportunitics to conneet and explore ideas for the benefit of the nation and its
peaple. Qur cducational institution support students in overcoming  cconomie, social. creative. and
omy ironmental obstacles so they can take an active role in determining their own future. Our best practices
will guarantee the opening up of higher order thinking and problem-solving fronticrs to inculcate and ignite
creative sparks that lic in the young aspirants through the delivery of a variety of programmes. The
actons/initiatives taken by our institute encourage the coordination of ideas and deeds by leamning through

the shanng of knowledge, skills. and best practices.

1. Title of the Practice: MENTORING SYSTEM FOR STUDENTS

2. Objectives of the Practice:

¢ To enhance academic and personal learning experience so as to provide holistic learning environment.

¢ To groom students as global citizens by ensuring professional and personal growth of the students also to

make them prepare and handle real ife situations.
o To make students to excel in the academic initiatives and encourage them to attain academic excellence.

3. The Context: Students undergo various problems of stress- personal. academic. physical. psychosocial.
Students are new to professional college life. It creates a lot of stress, especially to hostel students whoe are
away from family for the first time. Students from educationally weak background feel complex and
hesitations in class and unable to perform well due to inhibitions. Statistics reveal increasing number of
suicides and dropouts Considering the student-teacher ratio in classrooms, it is difficult at times to give
personal attention to students in class. One solution therefore is a 'Mentee- Mentor Mechanism' which can
form the bond with students in the true sense. Mentoring is required for students to achicve emotional

stability and to have clarity in thinking and decision making for overall progress.
4. The Practice:

e To make students' academic ortented (Professionally & Personally groomed) and ¢nable them o

mcline into learnig initiative. —
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o To accommodate this the istitute has developed a practice of mentor-mentee system where in each

@

faculty have been allotted 10 students for grooming them. The mechanism followed is a vertical

hicrarchy mentoring systeat.

The class coordinators and mentors together evaluate the leaming capacity of cach student from the
very beginning of the program. The learning capacity of cvery student is different that is some
students have slow pace of learning (Slow learners) and some are average (Neutral learners) but

some are gifled feamers (Advanced leamers).

Further the students after sessional exams are categorized on the basis of leaming capacity and it
made mandatory for slow leamers to attend remedial classes where they are provided with solved
provious papers. Extensive tutorial classes were taken. Staff mentors also guide them to overcome
the feaming difficuities. Improvement exams are conducted, so that they are given a chance to score

botter marks.

Sinularly, the neutral learers are counselled by the subject teachers as well as the respective mentors

to perform better in their studies so that they can be turned into advanced learners.

The advanced learners are also encouraged to participate in experimental leaming, participative
carning and problem-solving based learning. They are motivated to participate in field visit. and to
attend expert talk. guest lectures. encouraged for group discussion, joumnal club and case study.

Students are also motivated to publish review and research articles in various reputed journals.

The same way mentors encourage the students to participate in co-curricular and extracurricular

activities and sports for overall development of the students.
Their academic performance and other activities are continuously monitored.

They meet at least once a month to discuss, clarify and share various problems which may be

personal or academic. etc.

The mentors also counsel the students in need of emotional problems. Apart from the mentoring
svstem. the institute have counselling facility. Mentoring done by faculty members and students who

are i need are referred to the medical counsellor personnel for further counsclling.
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o The mentors will be constantly updating on student’s overall performances, share their feedback with

parents regularly.

¢ When the students have any problem in any department cither with the staff or with work completion

the mentors speak with the respective stafland sorts out the problem.

o Mentors take special care of weak students. who are given advice on how to study, prepare a time

table for study and clarify the doubts and also given notes to study.
e The Chairperson of Mentoring Commiittee takes the progress of counselling of students by mentors.

o Student's problems are discussed with the concerned departmental heads, faculties and necessary

action taken to solve it.

¢ Further. mentors keep motivating and encouraging students to take part in various curriculum
supplementing programmes such as life skills, yoga etc.. and student’s centric methods such as
experimental leaming, problem based and participative leaming to ensure overall personal and

professional development.

o Further, students are motivated to take part in various extension and outreach activities organized by

the institution, so as to inculcate social responsibility.
3. Evidence of Success:

The evidence of success of this practice includes enabling students in attaining academic excellence by
students where the pass percentage is 100% for UG as well as PG courses. increased participation in co-
curricular and extra-curricular activities, better discipline on campus and respectful relationship between
teachers and students. Few students of advances leamer category were successful in publishing articles in

quality indexed journals. The students are more relaxed and have a healthy relationship with the staffs.

& Problems Encountered and Resources Required:

Swudents often find it difficult to meet their mentors due to the hectic academic schedule. To address this.
common free slot in the time table is provided wherever possible. This practice requires committed teaching
staff who has the desire to help students bevond teaching hours. Training session for counselling and

cuidance by the experienced staff is required for the fruitful results of this mentor mentee praciice.
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I Title of Best Practice - ADOPTION IN INNOVATIVE TEACHING LEARNING PEDAGOGY
2. Qbjectives of the Practice

o To mcorporate innovative teaching learning methodologics into the pedagogy so as to create and

provide learners centrie ceosysten,

o Adoption of 1CT mitiatives and incorporation of ¢-content /¢ resources into the teaching learning
Processes

3 The Context: Curriculum designed and offered by the university focus more on covering fundamental
concepts in theory and practical. Hence there is need for adopting innovative teaching learning pedagogies
Sor enhancing student skill development. Different teachers use different methods to teach in class.
cducation sector. It was observed that different niethods of pedagogies are being adopted by teachers.
 is need of standard setting so that evervone is able to meet the objective of best teaching

1as become cssential for teachers to adopt to the latest pedagogic styles and include ICT in class
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1 teaching. The mismatch between the student leamer and the teacher in the use and comfort of handling
seties of tools available for teaching-leaming needs to bridged. It is highly essential that student to have

coretical and hands on skills to be successful in career.
. The Practice:

e To enhance learner centric experience the institution has initiated the incorporation of innovative
teaching learning methodologies into the pedagogy. Accordingly, all the plan of study. lesson plan.
svilabus completion reports would be framed. To enable this, the Institution has formulated a vibrant

“Curriculum Committee™ with academicians and industry stake holders.

o The teachers are encouraged by the Head of the respective departments who are given flexibility to
choose and 1o adapt innovative teaching learning methodologies such as Joumal Club. Problem
Bascd leaming. case studies ete. including utilization of ¢-resources and materials from publication

houses in class teaching on the basis of their course syllabus so as to increase interest level

students. room

¢ Timely Feedback is obtained from students regarding the content delivery by difterent teachers.
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Assignments. tests and evaluation are conducted at scheduled dates to evaluate performance.

c-content/e-resources materials are used by the respective teachers of different subjects to the
students to make leaming process interesting, the same would be mentioned in the lesson plans and

pedagogy files which would be approved by Principal. at the beginning of the academic year.

3. Bvidence of Suceess:

©

All teachers have adopted modern pedagogic styles and ICT in their classes so as to develop

technieal skills of the students.

IQAC facilitates stake-holder review meeting so as to cvaluate the innovative teaching learning
methodologies being adopted by the institution. Also, grooming and nurturing student skall

avelopment is a continuous phenomenon at The Oxford College of Pharmacy.

The incorporation of this innovative teaching learning methodologies into the pedagogy and adoption
of various student’s centric methods and curriculum supplementing initiatives such as value-added
courses. inclusive learning. experimental learning, participative learning. problem-based leaming.
The students are motivated to participate in field visit. and to attend expert talk, guest lectures,
encouraged for group discussion, joumal club and case study has led to significant improvement in
results/ pass percentage of students, increase in skill development of students, improvement in
technical skills of students. resulting in student transformation as well as inculcating research culture

among students- 48 paper publications, by ensuring leamer centric ecosystem in the campus.

6. Problems encountered and Resources required:

Adherent to rapid changes and new innovative patterns is a challenge for the faculty as the plan of studies

and lesson plan along with curriculum development programs are fixed and shared with concerned stake

holders at the beginning of academic year itself. Faculty have to take extra cfforts.
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